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FROM OUR PRESIDENT
Karen Schnackenberg, Dallas Symphony

Snow-capped mountains chocolate
Rosti ... perfectly-timed trains ... chalets

- Weisswein ... sparkling lakes ... Oh, sorry—I'm

supposed to be writing about out business confer-
ence in Zurich. Let me try again.

What a memorable event this conference
was! Even disregarding the picture-perfect Swiss
scenety, out hosts, Jiirg Obrecht, Flurina Pfister,
Petra Moht, and Jacqueline Imhof of the Ton-
halle Otchester Ziirich created a warm and mvit-
ing atmosphere for a truly educational and inspi-
rational meeting. We had the opportunity to ex-
plore library issues from different perspectives,
meet many new colleagues, and participate in
thought-provoking discussions.

Sitting in the various sessions, I c:iught my-
self with a silly smile on my face at odd mo-
ments that, had anyone noticed, might have
seemed incongruous with the proceedings. I
was just delighted by the sense that we had
reached a milestone. A dream planned for more
than a decade had finally come to pass, and it
was incredibly satisfying to have seen it through

No one went hungry in Ziirich...
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from the beginning. MOLA’s first non-Notth
American conference was an unqualified success
by any measure, and made clearly visible the or-
ganization’s long-standing commitment to inclu-
siveness and, well, “internationalness.”

When we first approached Jurg several years
ago about the possibility of the Tonhalle hosting
this conference, even saying the words aloud
seemed strange, as if we were embarking on a
journey into the unknown. Was it possible?
Could it happen? How would we make it work?
Where do we even start? I'll never forget the
look on Jurg’s face. His eyes were as big as din-
ner plates, and I think his response was,
“Really??!” '

Yes, really. It was quite a joutney, as it turns

- out, one filled with uncertainty at times. But

Jurg, Flutina, Petra, and Jacqueline did it—they
carefully, patiently, doggedly, and good-naturedly
overcame the complications of differences in
language, culture, and currency, and put together
an event that offered each of us something spe-
cial. To them I say, “Bravil” And especially to
Jurg, T say that MOLA is in your debt for your
courage and dedication in being the first to chart
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ard Payne to their respective positions, and
brought back to the Board Vice President Marcia
Farabee, who was elected to her third presiden-
tial term. I want to congratulate these fine peo-
ple, and thank them and remaining board mem-
bers Gordon Rowley, Treasurer, and Robert
Sutherland, Past President, for their continued
service. This is a strong, experienced board, and
we begin this term carrying forward ongoing
projects launched by our predecessors as well as
setting out on some new initiatives of our own.
Our first quarterly meeting will be in early June
in Washington, D.C. Watch for updates on the
Board’s work on the MOLA web forum.

The annual business meeting is also when
MOLA approves the applications for member-
ship of organizations which have been recom-
mended by the Board. We welcome the follow-
ing new and returning members: Concertge-
bouw, Amsterdam (teinstatement of past mem-
bet); Bozeman Symphony, Montana; Great
Falls Symphony, Montana; Hong Kong Philhar-

The Cake and David Gruender

this coutse. Thank you for your kindness, atten- monic, China; Joven Orquesta Nacional de
tion to detail, intellect, dedication, and, most of Espafia (National Youth Orchestra of Spain),
all, grace under pressure. Madrid; Tokyo Metropolitan Symphony Or-
One of the most important functions of the chestra, Japan; Les Violons du Roy, Quebec
annual conference is to hold our business meet- City, Canada. We also congratulate Heather
ing and election of officers as required by Dinwiddie on becoming an Honorary Member.
MOLA’s Bylaws. This year’s elections returned In this issue of Marcats, we recognize all
Sectetary Jane Cross and Member-at-Large Rich- those who have supported MOLA during the
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past year. We are enormously grateful for their
contributions. Without them, we would not
have been able to offer many of the services we
~ provide, not would we have been able to present
out conference in such a special way. We appre-
ciate the participation and collaboration of our
friends in publishing, music sales, and service,
and that of our performing colleagues. With all
of them we shate the ultimate goal of the highest
quality performance materials.

Since this is the annual thank—you issue, it is
an appropriate time also to recognize the ex-
traordinary contributions of two MOLA mem-
ber librarians who have worked so hard over
many years to keep things running and have
given a great deal of themselves to this associa-
tion.

First, on behalf of all of MOLA, I want to
publicly acknowledge Past President Robert
Sutherland. I doubt that any of us have a realis-
tic view of all that Bob has done for this associa-
tion in the past two decades. No matter where
you look in the organization—Bylaws, incotrpo-
ration, policies, conferences, website, long-range
plans, committees—you will see his unique
stamp and vision. The countless hours he has
devoted to the otrganization and millions of de-
tails he has overseen were often unsung and un-
noticed, but the result of his great commitment
to MOLA is evident every day. While Bob will
scale back his daily involvement, he has one
mote year in his term of office, so we will con-
tinue to have the benefit of his wisdom and ex-
petience. '

Second, I want to recognize Pat McGinn,
who has completed his three-year presidential
term and, as he moves off of the board, will fo-
cus his efforts in MOLA on the position of Ad-
ministrator. Although you may not have realized
it because he is so quiet and efficient, as Past-
President Pat has already been working behind
the scenes clarifying committee responsibilities,
functions and roles, handling large and small
projects, and, when necessaty, stepping in to
take care of things when other officers were not
available. He has my personal gratitude and
thanks for his selfless and titeless efforts, his
straightforward demeanor, and his willingness to
continue wotking for the good of MOLA.

We now enter MOLA’s 25th anniversary

yeat, and in eleven months will celebrate both its
founding and its founding members. The con-
ference in Chicago will give us an opportunity to
look back to that first meeting at Clint Nieweg’s
famous kitchen table and assess the accomplish-
ments and growth of MOLA in its first quarter-
century. We'll then turn our attention to the fu-
ture, and explore how we can best continue our
mission through this exciting and volatile time in
the live performance industry. I hope you will
all plan to come and enjoy the delights of Chi-
cago and the many interesting events out organ-
izers, Peter Conover, Matk Swanson, and Catole
Kellet, are already planning.

I am so proud to be part of MOLA, working
with such talented and committed colleagues and
friends. Thank you to everyone. I must now go
finish that Spriingli chocolate and look at my
pictures of snow-capped mountains. It sure
beats doing bowings.

Robert Sutherland addresses the Conference
at the Welcome Luncheon.
Al photos in this issue by Jane Cross, U.S. Marine Band
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“BRING MY GOAT!”:
PORGY TRAVELS TO NASHVILLE
D. Wilson Ochoa, Nashville Symphony

A couple of yeats ago, Naxos apptoached
the Nashville Symphony about trecotding the
complete Porgy and Bess. While we regularly re-
cord two CDs a year for Naxos, this would be,
by far, the largest recording project we had ever
-attempted (not to mention mounting setni-
staged performances as well). We quickly came
up with a budget to see if this would even be
feasible. While the final numbers were daunting,
out executive ditector said, “We just need to find
a way to make this happen!” We were off and
running on what would tutn out to be one of the
most exciting and difficult projects with which I
have ever been associated.

Out original contract was to petform and
record the complete opera: three hours of music
plus two intermissions. (Looking back now, I’'m
. not sure how we thought we could keep our
concert audience in their seats that long!) In any
event, our department began preliminaty work
with our music director, Kenneth Schermethom.

As a librarian, I am always on the lookout
for what I term “red flags™: any signs that a par-
ticular project is going to run into trouble that
could cause extra wotk for the librarians. Hav-
ing performed this opera several times as a horn
player in the Charleston Symphony, whete it is
done on a regular basis (since the story is set in
Chatrleston), I felt confident that there would be
no major problems. While I knew the patts
wete manuscript, I also knew that thete was a
comprehensive errata list already created by for-
mer Houston Grand Opera librarian Kristi Slo-
niger. It turns out that her corrections had al-
ready been incorporated into the set of parts we
were sent. Since there were to be no cuts or
changes, I thought that preparation would be ac-
. cording to standard procedure. (Feel free to
laugh now at my naiveté....)

Changes began to happen quickly. Schet-
merhomn began to feel ill in March 2005, was di-
agnosed with cancer, and passed away within a
month. After a period of moutning, we scram-
bled to find another conductor who would be
right for this recording. Eventually we settled on
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John Mauceri, who had previously done some
successful Gershwin show recordings, and had
also done several American opera recordings.
Mauceri brought with him the idea that would
totally change the scope of the project. He was
intrigued by an article in The Journal of the Ameri-
can Musicological Society (wtitten by Chatles Hamm
in the mid-1980s) detailing the original 1935 pre-
miere production of Porgy and Bess, which was
under the direct musical supervision of
Gershwin himself. It turns out that the otiginal
orchestral parts from that production stll exist
and are catalogued in the rare book collection at
the Beinecke Library at Yale Univetsity. These
patts are full of cuts, inserts, and changes made
by Gershwin as the show made its way from
out-of-town tryouts to previews to opening
night in New York. These changes ate well
matked in the conductot’s score and in notes
made by the stage manager, which is also patt of
this collection. Mauceri wanted to recreate that
1935 production, note for note.

As it turns out, Gershwin normally waited
until after the initial performances to see what
worked and what didn’t, before making his
changes and sending the final version to the
publisher. (This was true with Awn American in
Paris, among other wotks.) But in the case of
Porgy and Bess, he sent the entite piano/vocal
score to the publisher to be printed before re-
hearsals began, so that the singers would have a
printed score to use during reheatsals. This did-
n’t necessarily mmean, as it tutns out, that
Gershwin intended to have that entite scote pet-
formed. 'He died the year after the initial pro-
duction, well before he could confirm the final
form of the opera with his publisher.

Mauceri and conductot/pianist Scott Dunn,
in consultation with Wayne Shitley, from the Li-
brary of Congtess, and Charles Hamm, began to
do even more extensive research: Mauceri and
Dunn made trips to Yale, and made long lists of
changes. Shirley researched the scote in the Li-
brary of Congtess, which is in Gershwin’s own
hand. It not only yielded cuts and changes, but
also produced a lot of small orchestration differ-
ences that are not reflected in the full score that
has been in use for years.

Needless to say, “red flags” were now going
up all around the library (which includes our full-




time assistant, Jetemy Dawkins) and we were
starting to get an idea of what we were in for. E-
mails started atriving on a regular basis with cuts,
changes, additions, etc. In the end, thetre were
over 80 of these changes, which all had to be in-
corporated into the parts (including the chorus
patts) and sent along to all of our soloists. E-
mails arrived by the handful from all of the col-
laborators; well over 10 e-mails every day for
several weeks—sometimes as many as 20.

An entite banda section in Act II was re-
stored (it hadn’t been used since the premiere,
probably for economic reasons, as it involved 11
extra musicians). Entitely new scote pages had
to be generated to include this music. A
“symphony of sounds” was also restored to Act
I1I, involving chorus members playing tools and
utensils in a rhythmic pattetn; again, a score had
to be created from the stage manager’s list of ob-
jects.

Cuts were numerous, some as small as one
measure, and some many pages long. Many of
the cuts involved adjusting notes after the cut to
make the transiion smoother. At first I la-
mented the loss of music in a few of the cuts; a
few of the singers even lobbied to have some of
their particular music restored. But when one
looks at the dramatic narrative of the show, one
can easily see how these cuts helped propel the
story line without many interruptions, and even-
tually we all saw the wisdom m performing this
version (the only version Gershwin worked on
mn his lifetime). In final form, the opera had two
hours and 20 minutes worth of music. -

It is amazing no one has thought to recon-
struct this 1935 production version before, given
the availability of the original parts at Yale. Of
course, this version is bound to stir up disagree-
ment, as people will question whether Gershwin
- really made all of these changes for attistic rea-
sons; ot whether he was talked into making
more cuts than he wanted in order to cut the
length of the show.

As the concert and recording dates ap-
proached, we wete thrown a curve ball: the
Gershwin Trust removed their consent to having
Naxos record the opera, based on a previous le-
gal dispute between the two parties. Suddenly,
all of our work might not be documented for a
recording after alll But some last-minute scram-

bling brought Decca on board, a label Mauceri
has recorded with many times previously. Now
more than ever, the accuracy and faithfulness to
the original production had to be correctly de-
tailed in every part.

Managing to get these parts out by our dead-
line was a Herculean task; meanwhile, we wete
trying to keep up with all of our other concerts
before and after the Porgy project. But a last-
minute, all-night marathon session finally got us
to the finish line, exhausted but telieved.

The final product was something we wete all
proud to be a part of, and generated a lot of in-
terest, including from NPR’s A/ Things Consid-
ered. The concerts and recording sessions wete
tremendously successful and we look forward to
the final double-CD release. We continue to
have many calls from various opera companies
(in the U.S. and abroad) inquiring about this ver-
sion. European American has promised to hold
this set of parts aside, so that the changes will
remain in the parts. And while our workload
was tremendous, it was a unique expetience for

~us to be part of a reconstruction that will be

talked about and used long after our wortk is finished.

Hear the NPR story:

http: / [wrerw.apt.otg/templates/
story/stoty.php?storyld=5232308

The deadline for
submissions to the
September issue of

Marcato will be
August 1.
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MEET THE MOLA

COMMITTEES: POLICY

Melissa Steinberg, New England
Conservatory of Music

For me, a relative newcomer to MOLA, taking
an in-depth look at the various MOLA committees
1s a fascinating way to get to know what makes the
organization tick. In the first of a series of articles
highlighting the wotk of MOLA’s committees, I’ll
be looking at the Policy Committee. This group is
the first committee requited by the Bylaws of the
otrganization, and it truly forms the backbone of
MOLA.

I recently spoke with MOLA President Karen
Schnackenberg, a long-time member and former
chair of the Policy Committee. She was able to
shed some light on how the committee works, and
she described how a proposal becomes a policy ot
a Bylaw. The primary level of official MOLA lan-
guage. is a Bylaw, and the secondaty level is a pol-
icy. In Article V of the MOLA Bylaws, there are
three requited committees: Policy, Conference,
and Membership. The Bylaws require that the
Vice-President be the chair of the Policy Comimit-
tee and that two or more Member Libratians be
appointed by the President to make up the body of
the committee. At this time, there are three mem-

-ber libratians in addition to the chair.

The main responsibility of the Policy Commit-
tee, as stated in the Bylaws, is to tecommend to
the Board long-term policy for the organization
and changes to the Bylaws. The Committee does
not actually make policies, but it does explore the
issues and develop policy language to bring to the
Board. In the rare event a Bylaw change is
needed, the Policy Committee would recommend
language for the change. The Board can then
make changes to the language developed by the
Policy Committee as it sees fit. In this way, the
Policy Committee setves to provide checks and
balances for the Board. Its truly democtacy at
wortk.

Anyone who reads MOLA’s policies and By-
laws can see that they are very thoughtfully put to-
gether. They are therefore changed very carefully,
with thought towards the intent of the policy and
its long-term ramifications. Most of the time, the
President and the Board direct policy through the
Committee. To look at how this works, here is an
example of how a policy proposal becomes an of-
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ficial MOLA policy. Let’s say 2 MOLA Com-
mittee that we’ll call “Committee A” would like
to propose an amendment to a MOLA policy.
The Chair of Committee A would approach the
Board, explaining why he believed a policy
should be amended. The Board would discuss
the issue, looking at it from different petrspec-
tives. If the Board finds it necessaty to amend
the policy, it forwards the proposal to the Policy
Committee. The different members of the com-
mittee bring their strengths to the table, such as
common sense, attention to detail, language skill,
and knowledge of MOLA precedent, and they
write what they believe to be the best language
for the policy. This language is then brought
back to the Board, which can make any changes
it deems necessary. When everything comes to-
gether satisfactorily, the policy is made official.

The Bylaws were most recently ratified in
1997, but MOLA policies have changed more
recently. Some of the recent changes to MOLA
policy (available in the membet’s section of the
web site, www.mola-inc.otg) include “Eatly
Nominations and Elections,” which was ap-
proved in February 2006, “Annual Dues,” and
“Privacy Policy,” which wete revised in March 2006.

This yeat, the Policy Committee is starting a
rolling review of MOLA policies. This way, as
the committee chair and membets change ovet
the coming years, no one group will have the
burden of revising the entire set of policies.
With more members involved in making the re-
visions, more will become invested in the organi-
zation and in the process. This also insutes that.
issues will be explored objectively from many
different angles. The Policy Comimittee is com-
mitted to writing consistent, far-reaching,
thoughtful language that will have longevity for
the organization, but as MOLA continues to de-
velop, its policies will surely evolve.

To maintain consistency and presetve insti-
tutional memoty, there is a low turnover rate on
the Policy Committee. Members are appointed
by the President and have typically served
MOLA for many yeats as active members of
other committees ot as elected members of the
Board. In the next issues of Marcato, we’ll be
looking at the other two committees tequited in
the MOLA Bylaws: the Conference Committee
and the Membership Committee. Remembet,
MOLA is only as strong as its volunteets, and
your participation is welcome and encouraged.
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MLA MEETING IN MEMPHIS
Betsy Carter, Memphis Symphony

The Music Librarian’s Association (MLA)

" celebrated its 75th anniversary with a conference

in Memphis, Tennessee on February 22-25,
2006. It was a pleasute to have a small patt in
welcoming so many music libratians to our city.
In honor of this anniversary, MLA and the
Memphis Symphony jointly commissioned a new
wotk by Augusta Read Thomas, entitled
Shakin' (Flomage to Elvis and Igor Stravinsky), which
was ptemietred by the orchestra that week.

Thanks to the MLA/MOLA/MPA Joint
Committee and Jane Cross, one of the sessions
available to attendees was a discussion entitled
“Ask MOLA.” MOLA member librarians
Robert Sutherland, Lawrence Tatlow, and I were
joined by Augusta Read Thomas and Susan
Feder of G. Schitmer for a presentation on the
role of the orchestra librarian, the commission-
ing process, and prepating, rehearsing, and pet-
forming new wotks. The moderated panel ses-
sion involved individual presentations as well as
a generous amount of time for questions from
the audience. The lively discussions spatked by
those questions generated very informative an-
swets, which sometimes highlichted the differ-
ences between the two groups of librarians. Au-
dience members reacted with a gasp (followed
by laughter) upon hearing that orchestra librati-
ans actually write in the parts—sometimes in
ink! One of the exciting outcomes of this meet-
ing for everyone was that there was enough in-
terest generated in Shakin' that G. Schirmer will
make the scote available for sale.

MOLA CONTRIBUTORS
AND SUPPORTERS

Aeschbach Chocolatier AG
Anonymous

ASCAP

Barenteiter

BMI

Boosey & Hawkes

Credit Suisse

David Daniels

Educational Music Setvice, Chester, NY
Edwin F. Kalmus & Co., Inc.

EMS Music — Europe

Flotida Orchestra Musicians and Staff
Hotel zum Storchen, Ziirich

Hug & Co. Musikvetlage

Kanton Zirich

Lucerne Festival

Elizabeth Mancuso (Graphic design)
Mercedes-Benz Automobil AG
Musikkollegium Winterthur

'Opernhaus Ziirich

Schott Music Cotpotation and European Ameri-
can Music Distributors LLC

Schott Music GmbH & Co. KG

Stadt Zirich

Themes and Variations

Tonhalle-Orchester Ziirich

Zentralbibliothek Ziitich, Musikabteilung

The Eastman School of Music has established the Otchestra Musician Forum and in April launched a new
website for the performing musician, www.polyphonic.org. The goal of this website is to enhance the pro-
fessional development of orchestral musicians by providing informational, educational, and thought-
provoking content to help broaden their perspective on the orchestral field and become active participants
in their organizations. The website will include atticles and discussions from professionals throughout the
industry, including orchestra librarians. The library articles will be on a vatiety of topics that are thought to
be beneficial and educational to the orchestral player, and will be changed periodically as new articles are
‘| completed. If you have ideas or suggestions for this column, please feel free to contact Polyphonic.otg
contributor Karen Schnackenbetg at kschnackenberg@dalsym.com.

[Editot’s note: Don’t forget, Marcato needs you tool]
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- TRANSITIONS
Elizabeth Cusato, Utah Symphony

At The Florida Orchestra, Ella Fredrickson is
assisted by newcomer Roseanne Kue, a first-time
orchestra librarian. Roseanne’s parents were Viet-
nam War refugees and she is, to her knowledge,
the first person of Hmong ethnicity to study west-
‘ern art music. A recent graduate of Juilliard, Rose-
anne studied voice and opera performance. Like
many of us, she fell into library work by accident
after contacting TFO about volunteer opportuni-
ties. Her “keen interest in teseatch and scholarly
approach to music study and performance” caught
the attention of the right people, and now she’s off
and running in the library. With a strong work
ethic and vast expetience with various odd jobs (at
the age of 15, she traded chores such as washing
dishes, cooking, and laundry for music lessons),
Roseanne feels well-equipped to handle the muld-
tudinous “problem-solving events” that are a daily
part of life as an orchestra librarian. Roseanne re-
places Ben Berghotn, the previous Operations/
Library Assistant at The Flotida Orchestra.

Heading up and back down the coast, Carol
Lasley has left the Manhattan School of Music.
Aftet 21 years of orchestra librarianship from coast
to coast, beginning with her first job in Chatleston,
South Carolina, and continuing with Spoleto, the
Louisiana Philharmonic, Colotado Music Festival,
Phoenix Symphony, and the Florida Philharmonic,
Carol has joined her fiancé, Neil Birnbaum, the ex-
ecutive director of the Key West Symphony. Carol
is taking some time to figute out what she’ll do
next and in the meantime is working at the Com-
munity Foundation of the Florida Keys processing
grant requests and handling the bookkeeping. She
reports that life in Key West is somewhat different
than in New York City. A bicycle seems to be the
optimal mode of transportation to and from the
beach, and she’s enjoying the tropical breezes, tur-
quoise water, and three patios full of plants.

On the other side of the country, looking at a dif-
ferent stretch of warm water, Kim Kiyabu is the
new librarian with the Honolulu Symphony.

Back East, The New England Consetvatory
welcomes Melissa Steinberg as Performance Li-
brarian. Melissa replaces Russ Girsberger, who
has taken a position at Educational Music Set-
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vice, in Chester, New York. Recently the Principal
Librarian at the Virginia Symphony, Melissa is
originally from North Easton, Massachusetts, and
attended Boston University, where she was a cello
major and worked in the music library. Like so
many of us who still play, Melissa finds that per-
forming as a free-lance cellist strengthens her li-
braty work and vice versa, and that it truly is the -
musician that makes the libratian. With het return
to Boston, Melissa is looking forward to cheering
on the Red Sox at home. She is joined by her hus-
band, a double bass player and librarian (most re-
cently at Virginia Opera and Spoleto, USA), and
their two cats who “enjoy rolling around in eraser
dust.”

Across the Atlantic, Fabrice Chollet has replaced
Héléne Codjo at L’Otrchestre de Paris. Fabrice:
grew up near Paris and has a Masters in musicol-
ogy from the Sorbonne. He also attended conset-
vatory at Aulnay-sous-Bois National Music School

~ where he studied conducting and received a first

prize in French horn. Before becoming a librat-
ian, Fabrice played with the Orchestre Colonne
and worked as a copyist for Radio France. His ini-
tial library experience was with chamber music, af-
ter which he moved on to the Orchestre Phihat-
monique de Radio France. Fabrice has been in the
library at L’Orchestre de Paris since January. In
addition to his work as a librarian, Fabrice enjoys
sailing, archeology, and spending time with his
family.

Matthew Schreiber is the new libratian at the
Portland Symphony Orchestra (Maine). Mat-
thew’s route to becoming an orchestra libratian has
been somewhat circuitous. He was a pianist and
double bassist while earning a BA in philosophy
from Earlham College, but he fell in love with the
piano accordion while in eastern Europe on a Wat-
son Fellowship. After returning to the U.S. last
fall, Matthew worked at various odd jobs in Maine.
At some point in mid-winter, while doing demoli-
tion work in a squirrel-infested attic, Matthew de-
cided it was time to move on, and enrolled as a
full-time student in the University of Illinois at Ur-
bana-Champaign’s LEEP (on-line education) pro-
gram. When he saw the library opening in Port-
land, Matthew realized that this job would be a
petfect match for his interest in library systems and
a production-oriented career.




